

Discrimination Assn. Helps

Always:  Follow the Format given in the Assignment


IN PART #1:  I'd suggest in the "Discrimination in the Division" list ... you do something like this:  Example only here
1.  Gender/women: and your example.
2.  Sexual: and your example.
3.  Ageism: and your example.
and 4,5,6,6 ... and so on for as many instances as you discover in your analysis.
EXAMPLE:  IN PART #1
Manufacturing and Tech Support

1.  Gender/women: and your examples. 
Women are kept in lower positions and not offered advancement and/or training to improve their positions or pay … simply because they are women.

2.  Sexual: and your example.
Mr. Weary makes clear sexual references to the women who work in the Manufacturing dept. … for instance ...

3.  Ageism: and your example.
Mr. Weary treats the elder women in the Manu. dept. differently … for instance, he said, “ … "

and 4,5,6, ... and so on for as many instances as you discover in your analysis.

Then move on to the next of the 4 depts. in the assn. and do the same type of format and analysis.

THEN IN Part #2 you'll be evaluating the 4 'issues' listed below as A. B. C. and D. 
A = Compensation
B = Preventing Future Discrimination at the new MU-Watsonville
C = External Social Issue: Developing a diverse workforce in the Watsonville community 
D = Equality among Employees
Notice that on C. it is 'external' social issues and how we MUers might reach out and offer training in the community in order to 'prepare a diverse work force in the community' - creative ideas there will be necessary.  
In this PART 2 be sure to offer as many creative solutions/recommendations as you can think of ... to remedy ALL the instances of discrimination you found in EACH of the 4 departments at the old MB.

[bookmark: _GoBack]AND FINALLY, in Part #3 you'll use the format given here to take your analysis and recommendations discovered in Part 2 and put them in an easy to read MEMO to TI, CEO, MU-Watsonville.
Format Example as given in the assignment:
A. Compensation
1.  Recommendation + how it applies to the issue/s at MB
2.  Recommendation + how it applies to the issue/s at M
3.  Recommendation + how it applies to the issue/s at MB
and so forth for as many recommendations as you have for that problem/issue.

B.  Preventing Future Discrimination

1.  Recommendation + how it applies to the issue/s at MB
2.  Recommendation + how it applies to the issue/s at MB
3.  Recommendation + how it applies to the issue/s at MB
and so forth for as many recommendations as you have for that problem/issue.



C.  External Social Issue: Developing a diverse workforce in the Watsonville community
 
1.  Recommendation + how it applies to the issue/s at MB
2.  Recommendation + how it applies to the issue/s at MB
3.  Recommendation + how it applies to the issue/s at MB
and so forth for as many recommendations as you have for that problem/issue.



D.  Equality among Employees

1.  Recommendation + how it applies to the issue/s at MB
2.  Recommendation + how it applies to the issue/s at MB
3.  Recommendation + how it applies to the issue/s at MB
and so forth for as many recommendations as you have for that problem/issue.



